LITURGY TEAM REPORT
Meeting of December 4, 2005

Attendees: Bill Crosthwait, Janice Dec, Dave Ebner, Sally Huber, Fr. John Jicha,
Teresa Killar, Claudia Lapcevich, Chris Lunsford, Deacon Larry Matheny, Joyce Seng,
Paul Szczerowski, Domenic Turchi

Notes/Minutes:

- Larry opened the meeting with a prayer. Deacon Joe Gousie is to prepare the
opening prayer for the January Liturgy Team meeting, which is scheduled for
Sunday, January 8™, at 1:30PM, in the ljamsville Parish Center.

The November Liturgy Team meeting report was distributed, reviewed, and
approved.

Fr. John will provide an email copy of the December/January ordo to each of the
Liturgy Team members so that we can review and comment, via email, on
upcoming activities for December/January. It was suggested that the ordo be
forwarded, via email, to each of the Liturgy Team members prior to future
meetings so that team members can review the proposed ordo before the
meeting. This would permit better use of time at our meetings. It was
suggested that the ordo could be emailed out with the meeting agenda. Bill will
follow-up.

Advent Celebration Team Report - Larry reported that all of the materials
needed for Advent have been prepared by the Advent Celebration team.
Materials required for the first and second Sundays of Advent have been used.
Approximately 10 families (or people) attended the “Holy Hour” on the first
Sunday of Advent. Teresa requested that we add “coordination of families to
light the Advent wreath” to the list of tasks that the Advent Celebration Team is
responsible for. Larry will document the tasks that the Advent Celebration Team
worked on this year so that we have that information for the future. No families
will be needed to light the Christmas wreath for Christmas Eve Masses. Teresa
suggested that one person from the Liturgy Team be available to coordinate
each of the Christmas Masses. It was decided that we will rely on the deacons
(Joe, Larry, and Silvester) and the “head EM” assigned at each Mass for
coordination. The coordinators for each ministry are to help by contacting those
assigned to Christmas Masses for their ministry, to remind them of the
assignment and request that they arrive a minimum of 2 hour early to help with
any last minute arrangements. Fr. John suggested that we consider preparation
of the Advent newsletter (the purple brochure that was mailed to each
parishioner this year) as part of the Advent Celebration Team
tasks/responsibilities in the future.

Lenten Celebration Team Report - Bill reported that he and Silvester have
exchanged ideas on the tasks required of the Lenten Celebration Team. The
first meeting of The Lenten Celebration Team is scheduled for December 18" at
1:30PM in the ljamsville conference room. Bill reiterated that all on the Liturgy
Team, who are not on the Advent Celebration Team, should participate on the
Lenten Celebration Team.
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Old Business:

o

Evaluation of the exposition of the Eucharist after each Mass on the Feast
of Christ the King — It was felt that we should continue with this and
possibly expand to other times during the year. The handout that was
prepared to be distributed prior to Mass was well received. In the future
we need to coordinate with ushers and greeters to be sure that they are
aware of anything to be handed out to those coming to Mass.

We discussed the different means for communications of instructions for
specific Masses to those in the various ministries. It was suggested that
we have “Ministry Notes” as part of the sign-in book, in addition to those
communications that are in place today (like “Usher Notes”).

Sally reported that we are utilizing the “Senior Volunteers”.

Update of the Time and Talent booklets — Bill reported that the only
person to identify corrections to information in the Time and Talent
brochure was Sharon Sottile, for Liturgy with Children. Bill again
requested that all ministry coordinators review information for the ministry
they represent for accuracy and report any information that needs to be
updated to him as soon as possible. This will determine what we do with
the hardcopy Time and Talent booklets that we have and we will try to
factor updates into the information that we will put on our web site.
Appropriate Celebration for 130" Anniversary — Bill, Paul, and Janice
have not met on this subject. They will attempt to meet prior to the
January Liturgy Team meeting.

“Being a Good Neighbor” message and fire drill — The Parish Disaster
Plan and Evacuation procedures were covered in a bulletin supplement
on the weekend of December 3™ and 4™. A fire drill is planned for the
weekend of December 10" and 11", weather permitting.

Liturgy Team responsibilities and changes to the by-laws — Bill will
attempt to document the proposed changes to the by-laws and distribute
to each member of the Liturgy Team prior to the January meeting so we
can vote on the changes at that meeting.

Bill will continue to work with Jon Russell on update of the Liturgy web
site. Once the structure of the site is established we will be asking each
of the ministry coordinators to identify missing information on their
ministry, and keep information on their ministry current.

The Team voted to move the Liturgy Team meeting dates from the first
Sunday of the month to the second Sunday of each month starting with
the January meeting.

New Business:

o

Commissioning of new Liturgical Ministers - It was decided that we will
have commissioning of new Liturgical Ministers twice a year with the
dates for that identified in the ordo. New ministers will be participating in
their ministry before recognition via commissioning.

Ministry Reports:

©)
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RCIA — Sally indicated that another person has joined RCIA. Sally is
working on a potential new teacher for RCIA for next year.
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Music Ministry — Paul reported that plans are underway for the Christmas
Masses. “Lessons and Carols” is next weekend and there will be a
bulletin supplement and a reminder in the announcements for “Lessons
and Carols”. It was requested that, in addition to the refrain which is
currently in the program, the words of the psalms be written in the
program in the future. Paul will follow-up. There was a request that the
music ministry do the “Contemplative Rosary” again in May as there was
feedback that it was exceptional. Paul will follow-up.

Cross bearers — Janice requested that all ministers work to minimize
disruptions just prior to processing in for Mass, as an aid to all ministers
and especially some of the new, and very dedicated cross bearers who
lead the procession.

EMs — Domenic reported that a training session was held for EMs on the
19" of November.

CLOW - Claudia has reviewed the list of CLOW ministers to get it
current. There are now 22 CLOW ministers that we should be able to
count on.

Liturgical Environment — Teresa reported that help is needed on Saturday
morning for decorating the Church for Lessons and Carols. There have
been many compliments received about the Advent wreath.

Ushers — Chris reported that Dave Ebner has helped with recruiting of
several new ushers. The ushers had a very productive meeting last
month. Items covered were getting CLOW back into Church on time,
recruiting people to bring forward gifts, entry into the Church during the
readings. Good results from the ushers meeting are becoming apparent.
Pastor — As part of the discussion concerning ushers, Fr. John brought up
scheduling of families to bring forward the gifts at each Mass. There will
be liturgical education from the pulpit concerning volunteering to bring up
the qgifts. The ministry sign-in sheet may be modified so those who wish,
can volunteer to bring forward the gifts at Mass. Fr. John also reported
that the auxiliary parking will be completed next weekend.

Sacristan - Janice asked that if any of the ministries have “stuff” in the
Church from prior celebrations/Services, please remove it as space is
needed for the upcoming holiday activities. The music ministry has
identified supplies required for Lessons and Carols. If additional liturgical
supplies are required for any of the Advent/Christmas activities, please let
Janice know as soon as possible.

Altar Servers — Bill reported that seven (7) new Altar Servers were trained
at the end of November and all will have served at a “first Mass” prior to
Christmas. There are currently twenty four (24) Altar Servers.

Larry led the team in closing prayer. Ann Massey will prepare the closing prayer
for the January Liturgy Team meeting, which is scheduled for Sunday, January
8”‘, at 1:30PM in the ljamsville Parish Center.

NEXT MEETING: Sunday, January 8”“, at 1:30PM in the ljamsville Parish Center
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