LITURGY TEAM REPORT

Meeting of November 10, 2011

Attendees:      Jeff Blice, Bill Crosthwait, Deacon Dave Ebner, Jean Herlihy, Deacon Larry Matheny, Victoria Nicodemus, Paul Norris, Joyce Seng,  Mary Ellen Woehrman,    
Notes/Minutes:
· Jean opened the meeting with a prayer.  Jeff Blice is to lead us in the opening prayer for the January Liturgy Team meeting, which is scheduled for Thursday, January 12th, at 7:30PM, in CLR 112.  
· The September Liturgy Team meeting report was distributed for review prior to the meeting and copies were available at the meeting.  The September meeting report stands as documented.  
· Calendars - The calendars for November, December, and January were distributed prior to the meeting and copies were available at the meeting.  The calendars were reviewed with the following comments:
· November 16th NCYC Mass – Liturgical Ministers required will be recruited by Carol Smith and come from the Youth Ministry
· November 19th – Altar Server Training has been moved to 9:00AM to 10:00AM to accommodate a funeral

· December 8th – Feast of the Immaculate Conception – Liturgical Ministers will be on a volunteer basis for the 7:30PM Mass.  Jeff will include this date in an email requesting volunteer ministers for Christmas and the weekend after.  

· December 18th – Mary Ellen will determine how many Lectors are required for Lessons and Carols and arrange for those Ministers.

· December 31st – The 5:00PM Mass is on the calendar twice.  The Mass time is listed as 5:00PM and not 5:30PM.  Bill will check with Fran on that.

· January 7th – Dinner and a Movie is at the same time as the Saturday Vigil Mass.  Deacon Larry reported that the Dinner and a Movie is after the Vigil Mass. 
· January 20th – Rally for Life Mass – Liturgical Ministers required will be recruited by Carol Smith and come from the Youth Ministry
· January 28th and 29th – Blessing of Throats – EM’s will participate and require no special training 
· The next Liturgy Team meeting will be conducted by Jeff on Thursday, January 12th, at 7:30PM.     
· Old Business:
· Storing of the Processional Cross – Joyce reported that the location has been determined and agreed to.  The goal is to have the new storage location in place by Thanksgiving.  The subject is to be re-visited, and hopefully closed, at our January meeting
· Ambry -  Joyce and Fr. Mike have discussed putting an ambry above the credence table.  This location is still being discussed.  This subject is to be re-visited at our January meeting. 

· Liturgical Ministry Scheduling – This task has not transitioned to the Staff.  Jeff will continue to do this until we find someone else

· Summer dates when Eucharist will be distributed under two species and other dates when Eucharist will be distributed under one species – We will re-visit this at our May Liturgy Team meeting.  

· Deacon Dave reported that Fr. Mike would like to be certain that there is a sufficient number of hosts consecrated at each Mass.  Jeff will let the EM’s know to be generous with their estimate of the number of hosts required for each Mass.  
· “Head EM” – Jeff reported that the concept of a “Head EM” is still in place but that all of the EM’s should be capable of setting up for a Mass. 

· Fire Drill – Deacon Larry and Deacon Dave indicated that a Fire Drill was to take place at the 8:00AM and 10:00 AM Masses on November 13th.  This is to satisfy a Diocese requirement

· Commissioning of new Liturgical Ministers – Deacon Dave indicated that new Liturgical Ministers will be commissioned at all of the Masses on the weekend of January 28th and 29th.  Given that weekend is the “Blessing of Throats”, it may not be a good weekend for commissioning new Liturgical Ministers.  This subject is to be reviewed at the January Liturgy Team Meeting.

· New Business:
· Christmas Mass Schedule:
	DAY
	TIME
	EUCHARIST
	MINISTERS DISTRIBUTING COMMUNION 
	PRESIDER
	A/V TO POLK HALL

	Sat, 12/24
	4:00PM
	1 species
	10 – 8 in Church, 2 in Hall
	Fr. Mike
	Yes

	Sat, 12/24
	6:00PM
	1 species
	10 – 8 in Church, 2 in Hall
	Fr. Mike
	Yes

	Sat, 12/24
	8:00PM
	Both species
	8
	Msgr. Rick
	No

	Sun, 12/25
	Midnight
	Both species
	8
	Fr. Mike
	No

	Sun, 12/25
	9:00AM
	Both species
	8
	Fr. Mike
	No

	Sun, 12/25
	11:00AM
	Both species
	8
	Fr. Larry
	No


·   All Christmas Masses will be in the Ijamsville Church

·   There will be a Deacon at each of the Christmas Masses

·   If there are members of the congregation in the Church, who are not seated, they will be directed by the Ushers to receive Communion before those in pews and chairs.

·   Deacon Larry reported that we are trying to have police help on Saturday the 24th with traffic getting into and out of the 4:00PM and 6:00PM Masses

·   Liturgical Ministers for all of the Christmas Masses and the weekend after (The Octave Day of the Nativity of the Lord and the Solemnity of Mary, the Holy Mother of God) will be volunteers who sign up via the web terminal.  Jeff will send email to all Liturgical Ministers requesting them to volunteer for these Masses.  
·   Paul Norris will arrange for Usher Participation for the Christmas Masses and get instructions to the Ushers for the Christmas Masses.

·   Joyce will handle the environment in the Fr. Polk Hall for the two Christmas Masses that will have an A/V feed into that room.  Joyce will minimize any expense required for that.  

·   Bill with check with Felix Killar and Fr. Mike on the quality of the audio and video feeds into the Fr. Polk Hall for the Christmas Masses.  
· Paul Norris reported that money from the Collections will be taken directly to the safe and no longer brought to the sanctuary with the gifts.  If there are two collections the gifts will be brought up prior to the second collection being started. 
· Deacon Dave and Deacon Larry reported that the Gather Hymnals will be removed from the Church prior to the 5:30PM Mass on Saturday, November 26th, the first Sunday of Advent, and replaced with Breaking Bread missals.   Joyce suggested that several parishioners may like to have one of the Gather Hymnals for the prayers that are in those books.  Bill will check with Fr. Mike to see if the Gather Hymnals can be offered to those in the parish who might want them. 
· Joyce and her “Holy Dustbusters” have been finding that the laminated cards with the text for the New Roman Missal are being damaged if they are returned to the book holders in the pews.  The “Holy Dustbusters” are going to put those laminated cards in the seats of the pews rather than in the book holders. 
· Ministry Recruitment – 

·   Lectors – Mary Ellen reported that she had 13 “volunteers” on her list and that she may potentially recruit and train 6 new Lectors from that list

·   Greeters – Jean has a list of 30 “volunteers” on her list and, due to the fact that she has been out of town, she has not started contacting those on her list.  She will begin making phone calls this week.  It was suggested that if she should need help, she might try giving some of the names to other Greeters to make calls.

·   Cross Bearers – Victoria reported that there were 6 on her list of “volunteers” and that she anticipated getting 2 or a maximum of 3 new Cross Bearers from the recruitment.  

·   Liturgical Environment – Joyce reported that she got 35 – 40 names of “volunteers”.  She made 4 calls and got 2 volunteers to agree to help.  About ½ of those who volunteered indicated that they were interested in becoming “Holy Dustbusters” and about ½ indicated that they would be willing to help with “seasonal decorating”.  As additional help is required she will continue to contact those who volunteered for this ministry.  Joyce will get help with phone calls from others in the ministry.  

·   Eucharistic Ministers – Jeff reported that he got the names of 14 “volunteers”.  Five were already on roster of Eucharistic Ministers.  Five were contacted and are now STAND certified and will be trained as an EM soon.  He has no response from 4.  

·   Ushers – Paul reported that he is working on the recruitment list.  Many of those on his list are youth.  He hopes to get 2 -5 new Ushers.  

·   Altar Servers – Bill reported that he got 17 names of “volunteers”.  One was already on the roster of Altar Servers and one is an adult.  Two of the “volunteers” have not received First Eucharist and will not be eligible to be trained until after the Easter Vigil.  Six new Altar Servers have been trained by Deacon Dave and Bill and four more will be trained this coming Saturday for a total of 10 new Altar Servers.  Bill and Deacon Dave will be conducting “refresher” training for all of the current Altar Servers before Thanksgiving. 

· Letter in the Catholic Review – Joyce pointed out that there was a letter in the current Catholic Review from the sister of Fr. Tom Polk.  She indicated that the letter is appearing on the anniversary of Fr. Polk’s death.  The first part of the letter covered how much his family missed him and the second part of the letter addressed the Priests in the Diocese and how we should express our appreciation to them for their service and dedication to the parishes of the diocese.  Joyce will talk with Fr. Mike to determine if that letter could be reprinted and made available to those in the parish who may have not seen it in the Catholic Review. 

· Ministry Reports:
· Lectors – Mary Ellen reported that, due to work and other commitments, she would like to find someone else to represent the Lectors as ministry coordinator.  It was suggested that she send a request to those on the Lector roster to determine if there was someone who would take on that task.  Mary Ellen will do that.    
· Mary Ellen closed the meeting with a prayer.  Joyce Seng is to lead us in the closing prayer for the January Liturgy Team meeting, which is scheduled for Thursday, January 12th, at 7:30PM, in CLR112.  Jeff Blice will lead the January meeting and the March meeting.  
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