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In troduction 
 

The role of the EM has become common place in the United States Catholic Church; 

however, there remains significant controversy surrounding the appropriateness of these 

lay ministers with lively debate within the Church. 

 

The Redemptionis Sacramentum (On certain matters to be observed or to be avoided 

regarding the Most Holy Eucharist) clearly outlines the role of the ministers. 

 

THE EXTRAORDINARY M INISTER OF HOLY COMMUNION 

 

¶ The Priest and Deacon are the ordinary  ministers of Holy Communion 

 

154. As has already been recalled, ñthe only minister who can confect the Sacrament of 

the Eucharist in persona Christi is a validly ordained Priest.ò Hence the name ñminister 

of the Eucharistò belongs properly to the Priest alone. Moreover, also by reason of their 

sacred Ordination, the ordinary ministers of Holy Communion are the Bishop, the Priest 

and the Deacon, to whom it belongs therefore to administer Holy Communion to the lay 

members of Christôs faithful during the celebration of Mass. In this way their ministerial 

Office in the Church is fully and accurately brought to light, and the sign value of the 

Sacrament is made complete. 

 

¶ The diocesan Bishop has the authority to designate lay members of the 

Church as extraordinary  ministers. 

 

155. In addition to the ordinary ministers there is the formally instituted acolyte, who by 

virtue of his institution is an extraordinary minister of Holy Communion even outside the 

celebration of Mass. If, moreover, reasons of real necessity prompt it, another lay 

member of Christôs faithful may also be delegated by the diocesan Bishop, in accordance 

with the norm of law, for one occasion or for a specified time, and an appropriate formula 

of blessing may be used for the occasion. This act of appointment, however, does not 

necessarily take a liturgical form, nor, if it does take a liturgical form, should it resemble 

sacred Ordination in any way. Finally, in special cases of an unforeseen nature, 

permission can be given for a single occasion by the Priest who presides at the 

celebration of the Eucharist.  

 

¶ Extraordinary minister of Holy Communion  is the appropriate title to be 

used when referring to these ministers. Other titles are inappropriate. 

 

156. This function is to be understood strictly according to the name by which it is 

known, that is to say, that of extraordinary minister of Holy Communion, and not 

ñspecial minister of Holy Communionò nor ñextraordinary minister of the Eucharistò nor 

ñspecial minister of the Eucharist,ò by which names the meaning of this function is 

unnecessarily and improperly broadened.  

 



 

¶ In the event that a sufficient number of ordinary ministers are available the 

use of extraordinary ministers is inappropriate. 

 

157. If there is usually present a sufficient number of sacred ministers for the distribution 

of Holy Communion, extraordinary ministers of Holy Communion may not be appointed. 

Indeed, in such circumstances, those who may have already been appointed to this 

ministry should not exercise it. The practice of those Priests is reprobated who, even 

though present at the celebration, abstain from distributing Communion and hand this 

function over to laypersons.  

 

¶ Extraordinary ministers of Holy Communion function to prevent the Mass 

from becoming unduly long and the Liturgy of the Eucharist overshadowing 

the Liturgy of the Word.  

 

158. Indeed, the extraordinary minister of Holy Communion may administer Communion 

only when the Priest and Deacon are lacking, when the Priest is prevented by weakness 

or advanced age or some other genuine reason, or when the number of faithful coming to 

Communion is so great that the very celebration of Mass would be unduly prolonged. 

This, however, is to be understood in such a way that a brief prolongation, considering 

the circumstances and culture of the place, is not at all a sufficient reason.  

 

¶ Extraordinary ministers of Holy Communion should never give anyone else 

permission to distribute the Eucharist. If this is a necessity for  a sick 

member of the Parish , consult with the Priest or Deacon. 

 

159. It is never allowed for the extraordinary minister of Holy Communion to delegate 

anyone else to administer the Eucharist, as for example a parent or spouse or child of the 

sick person who is the communicant.  
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The Head Extraordinary Minister (HEM) is designated on the ministry schedule. He/she 

will assure all tasks are completed correctly before and after Mass. In the absence of an 

HEM another minister should ñstep upò and fill this role. Every Extraordinary Minister 

(EM) should expect to assist the other EMôs in the ministry tasks. 

 

Before Mass 

¶ Appropriate Dress  

¶ What we wear says a great deal about what we value. When serving as a 

Extraordinary Minister, dress as if you were meeting a special dignitary. 

Christ Jesus is present at our Eucharistic Feast: dress to meet Him face to 

face. 

¶ Dress Code 
Á Women: 

¶  Dresses or suits (knee-length). 

¶ Sleeved blouses/tops with skirts (knee-length) or slacks. 

¶ Nice shoes with socks or hose. 

 

Á Men:  

¶ Suits with dress shirt and tie. 

¶ Dress shirt, tie, sports coat and slacks. 

¶ Socks and dress shoes. 

¶ In hot weather, coats and ties are optional. 

 

Á Jeans, shorts, Tee-shirts, tennis shoes and sneakers are not 

appropriate dress for men and women serving as Ministers in the 

Liturgy. 

 

Arriving at Mass  

 

¶ Arrive no later than 20 minutes prior to start time of Mass. 

¶ Wash hands if not already done at home prior to departure. 

¶ Sign-in the Ministry Book/Binder in the Narthex. 

Á Indicate if scheduled, substitute, or recruited. 

¶  Make sure you have a cross or medallion. 

Á Use your own,  

Á Borrow a Cross or Medallion, 

¶ These are hanging in the Sacristy to the right (as you face 

the altar). 

¶ Chose a seat that allows you easy access to the altar. Use the ñReservedò 
sign located in the front side pews if needed. 
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Preparing for the Mass  

¶ Preparation should be completed no later than 15 minutes before start of 

Mass. 

 

¶ One Extraordinary Minister must go directly to the Tabernacle and count 

the number of available consecrated hosts. 

Á If the Tabernacle is locked a key should be on the rack holding 

crosses inside the sacristy. 

 
¶ Estimate the total number of consecrated hosts needed for Mass. 

Á Attendance numbers for a given Mass are below: 

 

MASS TIME  5:30pm 8:00am 10:00am Noon 5:00pm 

Lowest 103 150 345 279 159 

Mode 
(Most Frequent) 

265 214 450 360 159 

Highest 417 549 981 759 221 

AVERAGE TO DATE 
(Excluding High and Low) 

285 214 473 367 183 

 

 

Á Subtract the number of available hosts from the expected 

attendance. 

Á This is the number of hosts you will need to place in the 

ciboria/paten for consecration during the Mass. 

 

¶ Gather from the sacristy : 

Á Lavabo Dish (1) 

Á Lavabo Towel (1) 

Á Cruet half-filled with tap water (1) 

Á Flagon (1) 

Á Chalices (4) 

Á Purificators (5) 
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Á Paten (1)  

Á Ciboria  

¶ Including the paten and the ciboria in the tabernacle there 

should be a total of FOUR (4) containers to hold the hosts. 

One for each EM, deacon, or priest. 

¶ Set Up 

1. Fill the Paten/Ciboria with unconsecrated hosts. 

Á Remember the number of hosts that need to be consecrated?? 

Á Unconsecrated hosts are in the cupboard above the sink in the 

sacristy. 

¶ Each unopened bag contains 250 hosts. 

Á Place the appropriate number of unconsecrated hosts onto the 

paten and one of the empty ciboria (two if you need them). 

Á Place one large host on top of the small hosts on the paten. 

¶ The large hosts are located in a plastic storage container 

next to the bags of unconsecrated hosts. 

 

 
 

2. Pour wine into the Flagon.  

 

¶ Suggested guidelines for wine amounts are: 

 

Mass Cups of wine 

Saturday 5:30 PM 1 and 2/3 

Sunday 8:00 AM 1 and 1/2 

Sunday 10:00 AM 2  and 1/2 

Sunday 12:00 PM 1 and 1/2 

 

¶ The sacramental wine is located in the gallon jug under the sacristy 

sink. 

¶ Measure the wine into the measuring cup in the sacristy and fill the 

flagon with the desired amount, using a steady hand or clean 

funnel. 
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3. Place the Flagon and Paten/Ciboria with the unconsecrated hosts on the 

Offertory Table at the entrance to the nave of the Church. 

 

The Offertory Table is located on the left as you exit 

the narthex and enter the nave of the church. 
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4. Set-up the Credence Table 

 

¶ Place the following on the credence table located behind the 

altar (see diagram): 

Á four chalices (one taller than other three) 

Á four purificators, 

Á lavabo dish,  

Á lavabo towel, 

Á cruet with water, and  

Á any of the remaining  four empty ciboria 

 

 
 

This is the usual set-up for Sunday Mass with full complement of EMôs and distribution 

of the Eucharist under both species. 
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5. Check to see if the Corporal on the Altar is clean and opened (cross facing 

you).  

6. Place the fifth purificator on the altar for the priest. 

 

 
 

The head EM will be responsible to assure the appropriate numbers of EMs 

are present.  The head EM (or his/her designee) will stay in the narthex to 

monitor the sign in list and, if more are needed, will begin to recruit 

substitutes for the no-shows.  Once the necessary number is obtained, or as 

mass begins, the head EM may take a seat. 
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Receiving the Eucharist 

 

¶ At the ñSign of Peaceò proceed to the ramp on the right side of the altar. 

¶ Wash hands with hand sanitizer at the end of the ramp. 

¶ Proceed on to the ramp and wait through the ñLamb of Godò and until the Priest(s) 

and Deacon receive. 

¶ As the cup leaves the lips of the last Priest or Deacon to receive the Eucharist, please 

approach the Altar and line up behind the altar.  

 

ALTAR

TABERNACLECREDENCE

TABLE

RAMPRAMP

7th EM is optional. Only 

needed if Priest/Deacon is 

not distributing the 

Eucharist  

 

¶ Please do not stop and bow as you approach the altar. 

 

¶ The Priest (and Decon) will distribute communion to the EMôs under both species. 

 

Á If the priest or deacon hands you a chalice before all have received the 

Precious Blood, you should offer the chalice to the EM or Altar Server next to 

you as you would to any communicant. 

 

¶ Remember; bow reverently (at the waist) prior to receiving the Eucharist. 
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Distribution o f the Eucharist 

 

¶ After receiving the Eucharist, the priest and/ or deacon will distribute the remaining 

ciboria to the EMôs. 

 

¶ There are eight stations (four in front and two on each side). The priest and deacon 

usually proceed to the front to distribute the hosts.  

 

¶ The EMôs fill-in the appropriate remaining stations, dictated by whether they have a 

ciborium or a chalice.  

 

¶ Chalice stations are marked in red as ñEMò. EMôs at these stations should stand 

parallel to the pews to allow maximum flow through the stations. 

 

 
 

¶ If you exhaust your supply of wine, 

 

Á Cover your chalice with the purificator. 

Á Return the chalice to the credence table immediately and then return to your 

seat. DO NOT WAIT TO TAKE YOUR SEAT AFTER DISTRIBUTION OF 

THE EUCHARIST IS COMPLETE. 
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¶ After distributing Communion to the congregation, follow the direction of the Ushers 

to distribute to any handicapped or elderly parishioners. 

 

¶ You should aid another EM in distribution at his/her station if your station finishes 

early. 

 

¶ After distribution of the Eucharist is complete, return to the Altar and: 

 

Á If you distributed the Body of Christ, 

¶ Give the priest all hosts that were not distributed. 

¶ One EM should return empty ciborium to the credence table. 

¶ If asked by the priest, be prepared to return the ciborium filled with 

consecrated hosts to the tabernacle. 

 

Á If you distributed the Precious Blood,  

¶ Return to the credence table  

¶  Drink any remaining Precious Blood (take note of amount left). 

¶ Cover the chalice with a purificator and place it on the credence table. 

 

Á As you finish your tasks, return to your seats.  

 

Á If you ñget caughtò on the altar as the consecrated hosts are being returned to 

the tabernacle.  Or if  your departure requires you to cross in front of the priest 

or deacon making the return of the hosts awkward: 

¶ Remain at the credence table. 

¶ Face the ciborium with the consecrated hosts as they are returned to 

the tabernacle. Bow as the priest or deacon closes the tabernacle. 

¶ Then return to your seat. 

 

Á A bow of reverence as you leave the Altar is unnecessary.
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What to do after the Mass 

 

¶ Replace the hymnal, and put the ñreservedò signs back in the book 

holders. 

¶ Check the Corporal for stains and replace Corporal if dirty. 

¶ Purify the sacred vessels that contain the Blessed Sacrament at the 

Credence Table: 

 

Á Place a small amount of water in the 

Chalices. 

Á Wipe and/ or rinse the crumbs of 

Hosts into the Chalices. 

Á Rinse Flagon with small amount of 

water and place water in Chalice. 

Á After swirling the water around the 

cup, drink the water. Use purificator 

to wipe the chalice dry. 

 

¶ Return everything on the Credence Table to 

the Sacristy. 

Á Wash and wipe down the sacred 

vessels. DO NOT USE 

PURIFICATORS after washing the 

sacred vessels. 

Á Dry with the dish towels provided 

(check drawer if none on the towel 

rack). 

Á Place the Cruet and Flagon on the 

draining/drying rack. 

 

 

¶ When washing the chalices do not turn chalice over and allow water 

to enter the base of the stem. It is extremely difficult to remove and 

can damage the vessel. 

 

¶ Put Chalices, Lavabo dish, Paten, etc. away in the cupboard. 

¶ Place dirty Lavabo towels and Purificators in the basket on the counter. 

¶ As you leave, check that everything is put away and the counter top is 

clean. 
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Special Circumstances 

 

Distribution of Only the Body of Christ 

 

In the event that too few Extraordinary Ministers are present, distribution of only 

consecrated hosts will occur. The number of required EMôs will be adjusted 

downward in this circumstance. The set-up will be similar except the amount of 

wine in the flagon will be reduced to ¼ cup. And the credence table will have 

only one chalice and purificator as shown. 

 

 
 

With the permission of the Priest and or Deacon an alternate distribution plan can 

be used utilizing only six ministers. Adjust as needed the number of chalices and 

ciboria. This is shown below: 

 

 
 

 




















